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This statement details our school’s use of pupil premium (for the 2025 to 2026 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	South Cumbria Pupil Referral Service

	Number of pupils in school 
	50 fte (PRU) / HHTS (open ended) / Channelside 30 fte increasing to 40 (SEMH)

	Proportion (%) of pupil premium eligible pupils
	51% (PRU) 20% (HHTS) As per Oct 25 census


	Year/years that our current pupil premium strategy plan covers 
	2025-26 (Financial year but data on who allocated for not available until start of academic year)

	Date this statement was published
	November 2025 

	Date on which it will be reviewed
	October 2026

	Statement authorised by
	L Balderstone

	Pupil premium lead
	L Balderstone

	Governor / Trustee lead
	J Willis (Management Committee Chair)


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this financial year
	£24,000

	Total budget for this academic year
	£24,000

	Number of Pupil Premium pupils
	22


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our aim is to use pupil premium funding to help us achieve and sustain positive outcomes for ALL of our pupils. All of the students at the Pupil Referral Service are disadvantaged when compared to their peers, and this is the reason that our funding allocation is spent on whole school approaches.  The areas of disadvantage include;

· Socially 
· Historically
· Financially 
· Academically 
· Special Educational Needs and Disability
· Progression to further and higher education
· Employability

A large proportion of our students (if not all) have been affected by Adverse childhood experiences, or ACEs, which are potentially traumatic events that occur in childhood (0-17 years) such as:
· experiencing violence, abuse, or neglect
· witnessing violence in the home or community
· having a family member attempt or die by suicide
· growing up in a household with substance use problems, mental health problems and/or instability due to parental separation or household members being in prison
These aspects of the child’s environment that can undermine their sense of safety, stability, and bonding.  Adversity in the first years of life may affect the course of human development and there are a wide range of possible consequences throughout the lifetime of children suffering adverse experiences in their early years.
At the heart of our approach is meeting the basic needs of our disadvantaged pupils and helping pupils to access a broad and balanced curriculum. 
We will also provide disadvantaged pupils with support to develop independent life and social skills and continue to ensure that high-quality work experience, careers guidance and further and higher education guidance is available to all. 
Our strategy is integral to wider school plans for education recovery, through engagement with pupils and their families alongside accessible mental health support.
Our strategy will be driven by the needs and strengths of each young person, based on formal and informal assessments, not assumptions or labels. This will help us to ensure that we offer them the relevant skills and experience they require to be prepared for adulthood.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Pupil’s mental health requires additional support for them to be able to access school and/or the curriculum.

	2
	Pupils have erratic attendance often due to changing or challenging home circumstances.

	3
	Outcomes and progress can be significantly related to (and hindered by), for example, emotional literacy, ACEs or physical development, and the school needs to be strong at identifying the barriers that each individual student faces now and in the past.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Ensuring that all students are able to access the basic need of being fed in order to engage them in the school day.
	Provide free school lunch to all students & all students take this up.

Provide breakfast at start of day and a snack at break and students engage with break and lunch times and reduced negative incidents at these times ensuring smooth transition to learning in lessons.

Better levels of engagement

	To support students and their family in helping and supporting them to access a clean, warm and dry uniform.  

	Students attend and are in uniform.

No bullying issues due to lack of uniform

Families/students supported with uniform when reintegration takes place.

Improved self-esteem and feeling of belonging to the school community.

Reduced pressure on parents

	To ensure all of the curriculum is accessible to students and financial status does not present a barrier to this. 
	Full engagement with subject (develops into positive results at KS4 for those who stay on roll with service)

Students are not absent from lesson/school due to not having equipment.

Positive feedback from students & parents

	Ensuring that supporting for mental health is accessible to all students in a timely manner.
	Students able to engage with school counsellor and not need further referral to CAMHS

Improved engagement with school/curriculum with positive pupil feedback





Activity in this academic year                            Total budgeted cost: £36,000
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.


Teaching                                                                                              

Budgeted cost: £ 5,500

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Providing materials/equipment to ensure all students can access full curriculum: 
· Food £3.5K, 
· DT £1.5K
· PE £500
	From our past experience we have seen this allows students to have full engagement with subject (which develops into positive results at KS4 for those who stay on roll with service)

Positive feedback from students & parents has identified that that this allows them to take part in the lesson and removes additional pressure on parents to contribute towards/pay for materials and sportswear.

	3



Targeted academic support.     
                                                        
Budgeted cost: £ 10,000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provision of 1:1 targeted academic support
	Students need targeted support with trusted adults to access learning and our provision map identifies students needing additional support - positive student outcomes are seen in accreditation One to one tuition | EEF (educationendowmentfoundation.org.uk) 

Recommendation 5 in EEF report Making Best use of TAs - Use TAs to deliver high quality one-to-one and small group support using structured interventions

	1, 2 & 3











Wider strategies  
                                                                               
Budgeted cost: £ 50,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Providing food for students at start of day, break and lunch and support activities at break and lunch (4K)
	Students not hungry at start of day or during day provides a basis for better levels of engagement.

We see improved behaviour at social times leads to effective transition and better engagement in lessons after social times
	2

	Supporting students with uniform to access school (£500)
	From our experience, students attend and are in uniform, there are no bullying issues due to lack of uniform and there is reduced pressure on parents to pay for this where finance in the home is a challenge.

In PRU’s nationally there are issues with engagement and attendance.
Looking to embed our whole school ethos where focus is on welcoming students and belonging as recommended in Working together to Improve School Attendance (DfE, May 2022)

	2

	Supporting pupils’ mental health counselling support (£15K) 
	Recommendations 1 and 5 of the EEFs research on Improving behaviours in school identify the need to know and understand your pupils and understand their influences as well as targeting tailored approached. This will help improve engagement with school/curriculum.

The BMJ details the factors by which Adversity in childhood is linked to mental and physical health throughout life and how experience of ACEs significantly increases the rations – the presence of strong relationships can significantly reduce the ratios and in the absence of these relationships with parents, the school’s role is vital.

	1 & 3

	Continue ‘Texting Parents’ programme across service’ (£1K) 
Additional mobile phones to improve communication with parents and students?
	Parent feedback has supported our view that we expand the range of media to increase engagement with parents and students.
By securely share positive work and behaviours of students to engage parents in praise parents will engage better in further conversations about learning as the school to parent relationship develops as reflected in the EEFs Working with Parents to Support Children’s Learning

	3


Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Aim
	Outcome

	Individual counselling sessions (1 per week) with counsellor for students and support for staff 
	Counsellor in post for 5 days a week.
Peer Group supervision introduced Sept 2022 for all staff (one session per half term).  Students’ mental health has grown as one of our priorities as reflected also in the national picture and has affected negatively students’ attendance.


	Provide uniform to those who need it including PE kit (provide to take) and support students with uniform for new school if reintegrate to mainstream
	As students return bring own PE kit which we support as required (both as loan and bought items).
Support provided via purchase of uniform items where parents cannot afford – increasing need due to impact of cost-of-living crisis on families with limited income.


	Provide free school lunch to all students
	Ongoing with all students

	Provide tea and toast at start of day and squash/fruit at morning break
	Tea and bagels offered at start of day to encourage students to attend on time.  Good take up of food at break also (and sometimes during the day) where students have not eaten at home before school. 

	Provide ingredients for students to cook and allow them to take food home (or eat at end of session
	Ongoing.  Have added sessions to some of the students on bespoke timetable for 2025/26 to enable basic life-skills and food hygiene/budgeting to be looked at.  Girls group and boys group introduced to support specific areas.
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