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Vision
Our goal is to use digital technology to promote innovation and continuous development, increase operational efficiency, and improve the learning experience.
Strategic Objectives
1. Cloud Based Services: Improve scalability through the use of cloud based services.
2. Enhanced Learning Experience: Make use of digital tools to design individualised, dynamic, and captivating learning experiences.
3. Operational Efficiency: Automate and digitally alter administrative and operational procedures to make them more efficient.
4. Digital Literacy: Give staff members and pupils the 21st-century digital skills they need.
5. Cybersecurity and Data Privacy: Ensure that our users' data is kept private and that our digital systems are safe & secure.
Key Initiatives
1. Adoption Of Cloud Based Services: Bringing onboard software that stays concurrent with the times through subscription-based services. Comparing costs and overviewing our current digital footprint.
2. Enhance Learning Through Interactive Engagement: Classrooms should be digitalized to facilitate learning through group interaction and communication.
3. Task Automation: Put in place mechanisms that will streamline and provide complete control over the provision of digital equipment to staff and students.
4. Digital Literacy Training: Provide training for students and staff to develop their digital skills.
5. Cybersecurity Measures: Put strong cybersecurity safeguards in place to safeguard user data and our digital infrastructure.




Implementation Plan
1. Phase 1 - Planning and Research: Identify specific digital tools and platforms that align with our strategic objectives. This will involve researching different options, consulting with the SLT members, and assessing our current digital maturity.
2. Phase 2 - Implementation: Roll out the selected digital tools and platforms. This will involve training staff and students on how to use these tools, and providing ongoing support.
3. Phase 3 - Review and Continuous Improvement: Regularly review the effectiveness of our digital strategy, and make adjustments as necessary. This will involve collecting feedback from users, monitoring usage data, and staying abreast of new digital trends and technologies.
Success Metrics
1. User Engagement: Increased usage of digital tools by students and staff.
2. Operational Efficiency: Reduction in time and resources spent on administrative tasks.
3. Learning Outcomes: Improvement in student performance and satisfaction.
4. Digital Literacy: Increased proficiency in digital skills among students and staff.
5. Cybersecurity: No breaches of digital systems or user data.
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