Newbridge House CEIAG Impact Measures
	Benchmark
	Activity
	Impact / Developments / Actions 

	1.Stable careers programme
	Building whole year programme.

Member of Management Committee to :
· Build my skills sessions 14.01.2021
· DWP mock interviews
· NCS 25.02.2020



	Impact:  Better focus on each year group – Actions:  Continue to develop full careers sow 1:1s need focus and staff to take lead with individuals.

Sarah Carter – MC – Meeting and liaising re: school and through hub.

First year with DWP.  Action – next year to have actual employers.


	2. Learning from Career and Labour market information(LMI)
	Hello Futures presentation – 10.12.2019
Build My Skills sessions with Neil Tippins – 17.09.2019, 01.10.2019, 05.11.2019, 14.12.2019, 25.02.2020


	Sessions well planned with BMS however timetable and attendance implications impacting on achieving certificate.  Action – to achieve set focus on the timetable for careers programme.

	3. Addressing the needs of each pupil
	Inspira Progression Plans - Year 11s and EHCP pupils.

BSW allocations – all pupils have at least 1 x 1:1 session to build confidence and self esteem.
Resilience Workshop – 07.11.2019
Boosting Employability during Lockdown (online sessions) – 02.05.2020

	Impact:  Better engagement in lessons.
Action:  Need to ensure year 8-10 get time with a careers advisor.
Ensure Inspira Advisor invited to EHCP Reviews.


	4. Linking Curriculum learning to Careers
	Cross curricular planning sessions – whole school mapping.

Introduction to Gatsby Benchmarks  - Staff Inset

Staff session with students on careers in their curriculum.

	Impact:  Whole school with same aim.
Action:  CEC developing a directory – make use and implement into curriculum.

	5. Encounters with Employers
	Army talks 
Halifax Banking – 05.11.2019
You Bring the Band – 22.11.2019, 06.12.2019
DWP Mock Interviews

	Impact:  Pupils engaged and had the opportunity to ask questions.
Feedback forms Positive.
Action:  Build into careers programme.  Set dates.  Consider implications for timetable.

	6. Experience of workplaces
	Enterprise sessions take place in Stollers Furniture store

Work Experience Placements:
– Ocean Construction
– Priory Hair Salon
– Furness Tyres
– Garage
– EK Motor Factors
– Garage 

	Impact:  Students experience the world of work.  Expectations and same opportunities a mainstream.
Issues:  Attendance, time management, student’s expectations.
Action:  2020-2021 designated programme to prepare for work experience.

	7. Encounters with Further and Higher education
	Furness College Visit - Year 11s – 17.12.2019
Virtual Tour of Kendal College available

Furness College Construction Course attendees:  4 students.


	Impact:  Students felt they had opportunity to progress.  Student buy in.  Support for transition issues. 1:1 sessions.  Attendance check up
Action:  new staff member to be sought to support learning.

	8. Personal Guidance
	Inspira Interviews
Inspira rep to attend school weekly 1:1 personal guidance
NCS – 25.02.2020
BSW – Provision map for individual students

One to one sessions May, June, July.  
Personal Action plans and transition work done individually.





	Impact: Positive engagements on 1:1 through lockdown

Development: Attendance a problem for some pupils

Telephone calls weekly
[bookmark: _GoBack]
Transition work done via calls and zoom.

Action:  Follow up October 2020 on attendance and support.  Phone calls September to ensure smooth transition time allocated to M. Kemp in September for transition.
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